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Board and sustainable success: a new leadership model for the
director

How to integrate financial and pre-financial values in board decision making and company governance
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THE NEW LEADERSHIP MODEL
FOR BOARD MEMBERS

The 3 drivers
to master
sustainable
success

Culture
[Mindset/Behaviours)

Composition

Diversity of:

@ gender,

i race,

@ demography,

© skills and expertise
covering also ESG,
transformation, crises
and turnaround,
new and cross

market, digital and
media
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Processes
w/ESG integration
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Focus on the central pillar:
THE DEEP VARIABLE

Culture
(mindset & behaviours)

The 5 foundation
mindset/behavioural
traits of the Integrated
Thinking Mindset...

Strategic Focus
and long term
orientation

Connectivity

Stakeholder
inclusiveness

Cross Collaboration

Open Mind

...have specific
characteristics and
connected change

approaches...

Beyond compliance,
exponential thinking as

an answer to exponential
challenges, forward
thinking approach,
megatrend and scenario
analysis, cultivate purpose

Able to connect different
forms of capitals and
values, risks and

‘opportunities, with a
system thinking approach

Map, listen, Include In day
to day operations, create
win-win partnerships, with
a stakeholder governance
approach

Cross functional, cross
hierarchy, teamwork with
agile and lean thinking
approach

Trust, Transparency, and
openness to changing

the environment

and the unexpected.
Independent thinking with
communicative leadership

... and outcomes

Able to Inspire, Be
Inspired/see the Why
of strategy, Activation,

-acceleration of change

Catch new challenges,
Innovation

Walk the talk, Trust In the

long term, Take advantage
‘of the Unexpected
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