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Georgeson’s Institutional Investor Survey

Will you act against companies that do not incorporate ESG metrics
into executive incentive plans?

Should climate change related metrics form part of the Annual
bonus or Long-Term incentive plans?

In general, is there a preferred overall variable weighting that
should be linked to non-financial ESG metrics?

In addition to establishing a robust link between ESG metrics and
business strategy, what concerns are you experiencing when
assessing non-financial ESG metrics in executive pay?
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The graph below shows the average of minority votes in favour of the Remuneration Policy in the last four years, for three clusters of companies:

› Companies that do not include ESG criteria in variable incentive plans (not even access gates, (de)multipliers, correction factors or any other performance
conditions)

› Companies that adopt them in only one variable incentive plan (short- or long-term)
› Companies that include ESG criteria in both types of incentive plan.

Minority support and ESG criteria
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Insight from institutional investors

“From our viewpoint as a responsible, long-term investor, two topics really stand out: greater accountability with regards to
credible climate transition targets and continued scrutiny of remuneration. Throughout 2022 we continued to utilise our
proxy voting power, to influence companies – this remains one of the most powerful tools we have to effect change. As we look
towards the 2023 voting season, we will continue to utilise this form of influence to help to shape a more sustainable future
for the companies and society, in the best interests of our clients.”

Last year, Allianz GI participated in 10,205 shareholder meetings and voted in more than 100,000 shareholder and management
proposals. The firm voted against, withheld or abstained from at least one agenda item at 69% of all meetings globally, compared
with 68% in 2021.

The biggest cause for disagreement was once again the compensation of management teams. Allianz GI voted against 43% of
compensation-related resolutions proposed by management. Many companies fail to adopt long-term incentives that are truly aligned
with the interest of shareholders.

“We generally vote against if we consider pay packages overly generous taking these aspects into account. As of 2023, we further
strengthen our voting guidelines with respect to sustainability aspects: we expect European large-cap companies to
include environmental, social and governance key performance indicators into their remuneration and would vote against pay
policies if this is not implemented.”

Source: Allianz GI targets directors of high emitting companies lacking credible net zero targets. 21/02/2023
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Insight from institutional investors

“LGIM expects ESG topics to be incorporated into the strategy of the business, the delivery of which should inform how the business
operates and its purpose.

Companies that are exposed to high levels of environmental, social or governance (ESG) risk should include relevant targets that are
meaningful, measurable and aligned to the company’s strategy. E&S targets should be subject to third-party verification.

Companies within sectors that can have a significant effect on climate change should link part of their pay to delivering on their
climate mitigation goals. The performance targets should be linked to SBTi approved/or equivalent transition plans aimed to
achieve net zero by 2050 or sooner. Targets should also be set to create new opportunities that not only improve revenue, but also
have a positive impact on climate.

By 2025, companies will be five years away from reaching their 2030 climate change transition goals. Therefore, from 2025, LGIM
will be escalating its policy on climate change. To gain LGIM’s support for a new remuneration policy being put to shareholders from
January 2025, we will expect to see climate targets within the long-term plan. These targets should be in line with stated
transition goals to reaching net zero and across the full value chain. Ideally, they should be SBTi approved.

The weighting for climate targets should represent at least 20% of the overall LTIP award at these companies. For those
companies that have adopted a restricted share plan, one of the underpins should be specific to achieving set transitional carbon
reduction targets.”

Source: LGIM’s UK principles on executive pay. October 2022
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Minorities’ support

Top 10 companies in the FTSE Mib

Saipem Poste Italiane Atlantia Inwit Leonardo Snam Banca Generali Italgas Enel Banco BPM

Against 0,01% 2,46% 2,54% 3,16% 4,37% 4,49% 3,94% 4,95% 5,19% 5,63%

Abstain 0,17% 0,03% 0,00% 0,00% 0,23% 0,31% 0,97% 0,11% 0,77% 0,51%

For 99,82% 97,51% 97,46% 96,84% 95,40% 95,19% 95,09% 94,94% 94,04% 93,86%

Minority quorum 7,94% 16,16% 43,93% 24,61% 28,04% 43,12% 23,81% 37,16% 43,61% 38,27%

Note: the last Remuneration policy of Prysmian (approved by the 2021 AGM) received votes in favour from the 87.30% of the minority quorum.
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Strategic shareholder weight vs voting results and minority quorum
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Environmental metrics in variable incentives

CO2 emission reduction

Company

Annual bonus

KPI Weight

› Increase of installed renewable capacity; 
› CO2 emission reduction (Scope 1 e 2)

CO2 emission reduction

› Gas leakage rate
› Reduction of energy intensity

CO2 emission reduction

Energy from sustainable sources

GHG emission reduction

Overall ESG component weight (tot. 3 KPI):
23%

Environmental metrics weight:
25%

Environmental metrics weight:
7,5%

Environmental metrics weight:
15%

Environmental metrics weight:
15%

Overall ESG component weight (tot. 3 KPI):
5%

Overall ESG component weight (tot. 2 KPI):
10%
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Environmental metrics in variable incentives

Company

LTI Plans

KPI Weight

Group GHG Scope 1 emission intensity reduction

› Upstream GHG Scope 1 & 2 emission intensity reduction;
› Development of electricity generation from renewables

Decrease in quantity of gas emitted by dispersions

GHG Scope 1 emission intensity reduction

CO2 emission reduction

Environmental metrics weight:
10%

Environmental metrics weight:
25%

Environmental metrics weight:
5%

Environmental metrics weight:
10%

Overall ESG component weight (tot. 7 KPI):
20%

Environmental metrics weight:
10%

Overall ESG component weight (tot. 4 KPI):
20%

Reduction in natural gas emissions vs 2015

% consumption of renewable energies

Environmental metrics weight:
10%

Environmental metrics weight:
15%

› Carbon neutrality of Group offices;
› Circular Economy: sustainable nylon use

› % of waste recycled;
› % reduction of GHG emissions
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Environmental sustainability vs Remuneration structure

Source: Remuneration report 2022, page 13 Source: Remuneration report 2022, page 12
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Source: Remuneration report 2022, pages 14-15

Environmental sustainability vs Remuneration structure
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Environmental sustainability vs Remuneration structure

Source: Remuneration report 2022, pages 54-55

(Annual bonus)
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Environmental sustainability vs Remuneration structure

Source: Remuneration report 2021, page 23

(Annual bonus)
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Environmental sustainability vs Remuneration structure

Source: Remuneration report 2022, pages 26-27

(LTI Plan 2022-2024)
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Environmental sustainability vs Remuneration structure

Source: Remuneration report 2022, page 27

(Annual bonus)
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Georgeson's dedicated Team

j.ranieri@georgeson.com

Jolanda Ranieri
Corporate Governance & 

Sustainability Senior Analyst

francesco.surace@georgeson.com

Francesco Surace

Head of Corporate Governance Italy

Lorenzo Casale

Head of Market Italy

l.casale@georgeson.com

Francesco Cremato

Junior Corporate Governance Analyst

francesco.cremato@georgeson.com

Simone Di Silvestre

Junior Corporate Governance Analyst

simone.disilvestre@georgeson.com

Alberto D’Aroma

Senior Account Manager

a.daroma@georgeson.com

Andrea Mastrostefano

Account Manager

andrea.mastrostefano@georgeson.com


